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Virtual Access Partner Testimonial

Partner: Azzurri Communications Ltd
Industry: Integrated voice and data communications
Customers: Multi-site organisations, typically 25% FTSE 100

Geography: Global



A Reputation Built on Success

In less than a decade Azzurri Communications has built an enviable reputation for its ability
to help companies overcome complex communications challenges, from managing a
broadband network for the UK’s largest pharmacy group, through implementing retail
networks covering the UK & Ireland, to streamlining the print operations of a marketing
agency producing nearly 2 million pages a year.

The company’s customer list reads like a ‘Who’s Who?” of UK business, covering FTSE 100
multinationals, public sector and SMEs, and one thread runs consistently throughout all its
customer references — quality of service.

Russ Tiller, Projects Director, explains how customer service drives the success of the
business. “There is no such thing as the ‘standard’ project. Every implementation has its
unique aspects, whether that is from the legacy of equipment or customer applications, the
communications infrastructure between locations, or the business needs of the company.

“Our approach to ensuring that every one of these projects works seamlessly, is, before we
do anything else, to work very closely with the customer to thoroughly evaluate the business
needs, the project dependencies and the risks,” he continues.” Then, only once we have fully
identiyed and quantiyed all these aspects, we build a plan to mitigate the risks, minimise the
disruption, and maximise our ability to deliver the project on time and within budget.”

Going the Distance

While much of this may sound like common sense, few of Azzurri’'s competitors go to the
same level of detailed risk management and technical evaluation before starting to work, as
many a frustrated CIO will testify. Yet the beneyts of this thorough approach are amply
demonstrated by the company’s continued growth and success.

With a company ethos that depends so heavily on close interaction with its customers from
the very outset of any project, it is little surprise that Azzurri chooses its supplier partners
with great care. Virtual Access has now been working with Azzurri for over three years, and
its technology has become a key component of one of Azzurri’s most interesting service
offerings, as Nigel lyll of Virtual Access, explains:

“Azzurri has a very potent offering called ‘Network Voice’, which is a hosted multi-tenant
enterprise voice system offering managed integrated voice and data services. Virtual Access
technology offers Azzurri some signiycant technical beneyts required by the Network Voice
platform, and, after going through a thorough evaluation of the technology, they adopted it
for a number of successful retail projects.



Two-way Partnership

But technological quality alone will not guarantee a continued place on Azzurri’s partner list,
as Russ Tiller conyrms. iilt is absolutely vital that we have a close and ongoing partnership
with our key suppliers and that can only exist if there is a good, balanced understanding
from both sides.

“This means working as closely together with the partner as we do with our customer, from
the beginning of a project through the ongoing managed service, he continues. “It’s a two-
way street — we need to have a full and complete understanding of the way their solutions
can help us, and they need the same depth of appreciation of the nuances and challenges
that we will face as we roll out the solution.”

The closeness of the two companies’ relationship has been built on the joint success of key
projects, and Russ agrees that it this is core. “While we talk about ‘projects’ the reality is
that we are a managed service organisation, so the implementation of technology is only the
start of the customer engagement. It's absolutely mission-critical that the service continues
to work well, long after our team has left the site, and this is a key aspect of Virtual Access
that makes them stand out.”

Value-adds and Differentiators

Azzurris’ key market propositions often involve the deployment and management of large
broadband access networks. An area where Virtual Access offer key business beneyts to
service providers, as Nigel lyll explains. A key differentiator, and one of our major
value-adds, is an aspect of our service delivery technology that we call ‘Zero Touch Service
Provisioning’. This lets a partner, like Azzurri, automate the process of deployment,
provisioning and life-cycle conyguration management of customer premises routers used in
large scale broadband deployments. Router conyguration proyles are created and managed
via a central portal enabling the devices themselves to be shipped directly from Virtual
Access’s operations ready for “plug and play” installation and automatic download of their
run-time conyguration. This removes a big chunk of in-house setup and engineering time,
and provides Azzurri with a database for managing and supporting each router in their
network. This aspect of the solution minimises deployment costs and helps reduce risk and
customer inconvenience.

Russ Tiller agrees that this is one very good indicator of the reason he and his team enjoy
working with Virtual Access. “It's all about service. It takes a lot of effort on everyone’s part
to achieve a complex implementation and ensure its continued successful operation. We like
the fact that Virtual Access gets involved right at the outset, they help us to overcome
technology challenges, and keep us up to date between implementations with their new
ideas, so we can open up new service offerings and opportunities.

“It is a very good relationship,” he continues, “they give us a very reliable and sophisticated
technology, they take time to work with us and our customers, and we enjoy very good and
ongoing communications between our two organisations. We have every conydence in them,
and we enjoy working together.”



Virtual Access provide solutions that enable service providers to deploy value-added
security and IP telephony services with lowest operations cost, lowest start-up costs,
maximum network visibility and unlimited network scalability.

Our products are used by over twenty leading service providers, delivering regional
and nation-wide services such as teleworking, virtual private networking, security and
ynancial transaction services.

For more information about Virtual Access products and services, contact us.

Virtual Access (Ireland) Ltd.
Unit 18

Trinity Enterprise Centre
Pearse Street

Dublin 2

Ireland.

T: +353 1 604 1800

F: +353 1 670 5380

www.Virtualaccess.com
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